
UUFCC Governance Structure -- Approved at the May 2007 Annual Meeting

Board Program Council
1 President Elect 1 President Elect, ex-officio chair
2 President 9 Communications Rep
3 Past President 10 Community Life Rep
4 Treasurer 11 Property Rep
5 Secretary 12 Religious Education Rep
6 Trustee (1) 13 Social Action Rep
7 Trustee (2) 14 Sunday Services Rep
8 Trustee (3) 15 Youth Rep

Minister(s) Minister(s)
DLRE DLRE

Music Director

Responsibilities

Board Program Council
Personnel (Leadership Review) see reverse side
Development & Finance 
Endowment & Directed Gifts Fund
Stewardship
Leadership Development
Long Range Planning

Committees and activities outside of the Board or Program Council
Committees on Ministries (Minister, DLRE, Music)
Fellowship Relations
Nominating
Sabbatical

Notes
3-yr term
2-yr term
Numbered member indicates a voting member
Committee chairs organized under the Board will be appointed by the President and committee chairs organized under the Program Council
 will be appointed by the President-Elect, except when explicitly directed by the UUFCC ByLaws.



Program Council - Committees and Activities (This may not be an exhaustive list)

Standing Committees in the left column Other committees and activities in the right column
Sunday Service Rep ^ Music Committee
Sunday Services PQRST

Hospitality Teams
Sound System: Audiotaping, Podcasting 
Choir

Social Action Rep ^ Children's Issues: Book for Every Child, Freedom Seder, 
Social Action Park Forest Day Nursery, Smart Start, UNICEF, Environment,

Dignity and End-of-Life Choices: End-of-Life Choices, House of Care,
Human Rights, Peace & Justice: Gain, Interfath and Community,
Coalition against Prejudice and Violence, UU Service, Centre Peace,
Human Needs: Centre Volunteers, Food Bank, Habitat for Humanity,
   Interfaith Mission

Community Life Rep ^ Cards, Flowers / plants, Life Crisis Files, Memorials, Transportation,
Caring Photo Directory, Member Directory,
Membership Social Events, Congregational Retreat, Dinner Club, 

4th Weds. Game Night, Interweave, TGIF,
Campus Ministry, Small Group Ministries,
Book Discussion Group

Religious Education Rep ^ Wonderful Soulful Wednesday
Religious Education: Library: Bookstore, 
   Adult, Children & Youth, High School Youth Group
Property Rep ^ Technology & Office Equipment
Building Interior: Emergency Contact, Facilities Use, Aesthetics
  Maintenance, Security Lights, Fire Alarm
Building Exterior & Grounds: Grass Cutting, Labyrinth, 
  Landscaping, Maintenance, Memorial Garden, Playground, 
  Snow Removal
Communications Rep ^ Bulletin boards, E-News, Newsletter, Publicity, Website,
Communications Events Calendar

Denominational Connections
Youth Rep ^


